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Redevelopment Authority for the City of Watertown
Turning Opportunity into Results

Wednesday December 7, 2022
5:30 pm

IN-PERSON/VIRTUAL MEETING
Room 0041, City Hall

By Phone or GoToMeefing:

httos:/iwww.gotomeet. me/EMcFarland For the Public, Members of
the media and the public may attend by calling: +1 (671) 317-
3122

Access Code; 1563-925-469

All public participants' phones will be muted during the mesting
except during the public comment period where applicable.

AGENDA

Pledge of Allegiance

Roll Cali

Determination of Quorum and Call to Order

Review and Take Action: Minutes of Previous Meeting
Public Comment

Transition Updates
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a. Staffing Update and Introduction of Mason Becker

b. Town Square Update

c. Historical Wall Update

d. RDA Financial Management Update
e. TWall update

. Review and take action: Change order #7
0. Adjournment
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RDA STRATEGIC PRIORITIES

1) 100-W-Main-St-block-demolition;
Town-Square-desigh-ete..-and
publicizing-tewn-sguare-preject

for-pessible funding-frem-sources
othet than-the City:

2) Facilitating quality development in
downtown, and

3) Creating an approach and waorking
to attract devetopment projects
downtown.

Review and take action: Town Square Transfer of Ownership
Review and take action: Transfer of the Future Fund to the City of Watertown




